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DATE: January 26, 2022 TIME: 5:30-7:05 P.M. Recorder: Travis Kramer 

OFFICERS MEMBERS STAFF 

X Pastor:  Gibbs, Father Phil X Berning, Lugene (2023) X Leibfried, Connie (2022, App)  Agyei, Father Philip 

X Chair:  Callahan, John (2023) X Hefel, Anne (2022)  Schaefer, Craig (2022)  Callahan, Darby 

X Vice-Chair: Noonan, Sara (2024) X Heying, Brad (Finance, 2024) X Schiesl, Kelley (HFCSB, 2023)   

X Secretary:  Kramer, Travis (2024, App) X Kelly, Mike (2024) X Schmidt, Jeremy (2024) X Denotes present 
 

AGENDA ITEM ACTIVITY/DISCUSSION Decision/Action/Conclusion Who/When? 

VISITOR Resurrection’s new Business Manager was present and introductions 

were completed. 

  

PRAYER The meeting opened with prayer by Lugene Berning.   

MINUTES Minutes from the December 1, 2021, meeting were reviewed and ap-

proved by consensus. 

  

DISCUSSION 

TOPICS 

Staff Updates – The parish is still looking to fill the Director of Wor-

ship position formerly held by Amy Dolan.  The position has been 

posted at many colleges, with the hope that those that will graduate in 

spring will be interested. 

 

Capital Campaign/School Building – A $100,000.00 gift was re-

ceived between Thanksgiving and Christmas 2021, with about $2.9 

million having been pledged so far.  The roof should be completed 

near the end of February, which is a little behind the original schedule.  

The dedication will be August 21, 2022, which is the same day as the 

parish festival.  Archbishop Jackels will be present. 

 

Holy Family Updates – Next week is Catholic Schools week.  Kelly 

advised that recruitment was discussed at the last board meeting.  Dur-

ing a recent recruitment night at Mazzuchelli, about 25 out-of-system 

students were present.  Wahlert HS will be having a “J term” next 
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school year, and it will line up with the NICC “J term”.  It will be a re-

quired element and students will be able to select from a number of 

different courses.  Holy Family has received a little over $1.9 million 

in grant funds to update Holy Ghost early childhood and to begin up-

dating St. Joes early childhood.  Fr. Phil noted that HFCS is consider-

ing offering a discount for parish employee’s students, which would 

be a good recruitment tool for parishes. 

 

Visible Presence Spotlight – Mike has explored the options and the 

most significant obstacle is not having enough space in the bulletin.  

Currently the bulletin is six pages, but there isn’t enough material to 

expand it back to eight pages.  Fr. Phil suggested that once the Direc-

tor of Worship position is filled, that person may have content that 

needs to be added to the bulletin. 

 

Livestreaming Update – The livestreaming is up and running.  There 

have been some complaints about the sound quality during the actual 

livestreaming, but the quality is fine if viewing later.  The cause is un-

known, but it is being investigated.  Wendy Osterberger has advised 

that about 300 people have been viewing the livestreaming.  Accord-

ing to stats provided to Fr. Phil, females over the age of 65 make up 

the largest group of viewers. 

 

Security Update – Anne will be getting a calendar out for committee 

meetings for the year and all Pastoral Council members are invited to 

attend.  Active shooter training will be provided (yet to be scheduled) 

and open to anyone wanting to attend; it will be conducted by Dubu-

que PD Lt. Ted McClimon. 

 

Lenten Adoration – The parish would like to offer extended Adora-

tion through every day of Lent, and those time slots will need to be 

filled.  Fr. Phil suggested that people in leadership positions should 

lead by committing to signing up. 
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Pictorial Directory Planning – Sara advised that Lifetouch, the pre-

vious vendor, is no longer in business.  Universal Church Directories 

has information from the 2015 directory and has consulted with how 

to proceed.  The first step would be to set dates and promote everyone 

to be photographed.  Each family photographed would receive an 

8”x10” photo and directory for free, and there is no cost to the parish; 

the profit comes from those that purchase packages.  The council was 

supportive of moving forward with the directory.  Sara will research 

what date options the company has available. 

 

SYNOD Discussion – Fr. Phil explained the process, noting that Pope 

Francis has asked all parishes worldwide to participate.  A survey will 

be available beginning February 1 and is due back to the archdiocese 

by March 1.  Each parish will receive information gathered from that 

particular parish.  Fr. Phil will be sending out the link to the video that 

explains the process to all parishioners.  Fr. Phil noted that Fr. Philip 

will be reassigned in July, although it’s unknown to where, and will 

not be replaced.  Fr. Phil advised that as the only priest, he will not be 

able to continue to say five masses each weekend and information 

from the forthcoming discussions will help narrow down which mass 

or masses to eliminate.  Fr. Phil noted that information such as head 

counts and revenue from each mass are factors that need to be re-

viewed.  Travis asked how EFT would be factored in, which has not 

been decided yet.  Brad noted about 80% of tithing is by EFT.  Fr. Phil 

advised that a document that discusses priest wellness, published a few 

years ago, recommends that a priest not say more than three masses 

each weekend.  Jeremy made the comment that Resurrection should 

review mass times offered at other parishes in Dubuque and make sure 

that we are offering masses for the city as a whole, not just Resurrec-

tion parishioners.  John noted another consideration is the availability 

of various ministers as some times are easier to fill, while others are 

quite difficult.  Fr. Phil is looking at July as the time to make mass 

schedule changes as that is when Fr. Phillip will be departing. 
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COMMITTEE 

REPORTS  
 

Liturgy – Livestreaming was discussed at the last meeting, and there 

was a discussion about wakes being in the gathering space versus in-

side the sanctuary.  Server training is upcoming. 

 

Social Justice – Nothing in addition to minutes. 

 

Parish Life – Sara advised that there was a discussion about having 

food trucks outside of festival time as a way to build community.  Do-

nuts are losing a very small amount of money, but more importantly 

people are taking them home with them and not staying to be part of 

the community, which defeats the purpose. 

 

YLT – Anne advised that there is an upcoming meeting about the re-

structuring of YLT. 

 

Finance – The parish is, financially, exactly where the Finance Coun-

cil planned on for this time of year.  The budgeting process for the 

next fiscal year will begin soon. 

 

  

PASTOR’S 

REPORT 

Fr. Felix, who has been at Resurrection for the last month, will be de-

parting after this weekend and will be going to Wisconsin. 

 

The former cafeteria/multipurpose room at the school is being repur-

posed to a youth room.  The new school has a different cafeteria, leav-

ing that space available. 

 

  

NEW BUSINESS Troop 91 Charter – Travis notified the council that Catholic parishes 

and organizations, including Resurrection, are no longer permitted to 

enter into charter agreements with BSA troops, per Archbishop 

Jackels, due to the BSA’s bankruptcy plan negotiations.  Resurrection 

had chartered BSA Troop 91 for approximately 60 years.  Troop 91 is 

exploring other charter partner options, including a newly formed non-

profit named Society of St. George. 
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Troop 91 Ticket Sales – Previously the Finance and Pastoral Coun-

cils approved after mass ticket sales on February 25 & 26, ahead of the 

normal scout breakfast fundraiser.  Due to school construction and 

other concerns, there will not be a scout breakfast this year.  The troop 

will be having a Burger Night fundraiser at the Asbury Eagles Club in-

stead, on May 5.  Travis asked if the council would 1) still be support-

ive of permitting ticket sales due to the aforementioned charter status 

change and 2) if the dates could be moved to April 30 & May 1 as 

those dates are closer to the actual Burger Night date.  The council 

was supportive of selling tickets and the date change, as long as there 

is not already another organization selling tickets that weekend. 

 

Scout Sunday – Jeremy expressed the desire of Troop 91 to still have 

a Scout Sunday, and although no date has been selected yet, it’s hope-

ful that can happen in the next few weeks. 

 

PARISHIONER 

INPUT 

None.   

NEXT MEETING Wednesday, February 23, 2022, at 5:30 p.m. 

Community Room   

Prayer Leader:  Brad Heying 

  

 


